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HE long-standing debate over prize-money continues

to dominate the racing scene, and rightly so. On

August 25, ‘A Recovery Plan for British Racing’ was

published by the BHA, RCA and Horsemen’s Group, setting

out nine key goals. It was disappointing, but not at all

surprising, to see that maximisation of prize-money was part

of goal five of nine.

On the positive side, the plan envisages an improvement in

prize-money through new commercial agreement between

Racecourses and Horsemen.  Against that, how ironic was it

that, in the same edition of the Racing Post that trumpeted the

new plan, we learned from a story by Scott Burton that France

Galop have voted to increase prize-money levels

retrospectively, thanks to a surge of activity in the PMU in

recent weeks.

With Frankie Dettori and Aidan O’Brien extolling the

virtues of racing in France recently, let’s hope David

Armstrong and his colleagues at the RCA see the commercial

imperative in cracking on with those new commercial

agreements now.
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URING lockdown, my family persuaded me that I

should subscribe to the Racing Post online, rather

than don my face mask and head out to our local

Waitrose for my daily fix of racing news.

I’d like to say that I have adjusted well to the change, but I’m

not sure that that’s true. For instance, I’m amazed that I have

only just noticed the precise terms of the ‘British Flat Jockeys

Championship’ table which graces the Post’s pages. The period

of the championship appears to be June 1 to October 17. Eh?

I’m aware of the effect of the current pandemic; I know racing

was shut down till June 1. But surely, if anything, that would be

a reason to extend the championship, and not to curtail it.

If my old O-Level arithmetic serves me well, I make the total

number of days covered by the championship 139. As this is a

leap year, that means the championship covers just under 38%

of the calendar year. So, with the greatest of respect to Oisin

Murphy, William Buick, Tom Marquand et al, I really don’t

care who finishes on top of the pile; to award the title of

champion jockey on the basis of racing during little more than a

third of the year is pointless.
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NOTHER facet of the ‘new normal’ is the concept of

one in, one out. Isn’t it fun to be shepherded into

supermarkets by staff members wearing face masks

and fluorescent jackets who wave you forward to enter as

someone else takes their leave of the shop? Bizarrely, I’ve

found myself saying ‘thank you’ to them.

Anyway, the same concept appears to have spread to women

in the most senior positions in racing. Just as one is set to come

in (Julie Harrington as chief executive of the BHA), so another

has left (Delia Bushell as chief executive of the Jockey Club).

The appointment of Harrington in particular fascinates me.

Is it just my age or is it another facet of modern life that we

have developed the idea of a managerial class who believe

their job is to ‘manage’, whether or not they have any passion,

or even interest, in what they are managing?

To take Julie Harrington in particular, her CV is extensive,

and wide-ranging. At risk of missing something out, she

started off by taking a teaching degree. Swerving education,

her early career saw her working for Whitbread Inns, as

regional marketing director, and British Airways, as retail

sector director.

She joined Northern Racing, a forerunner of Arena Racing

Company, as general manager of Uttoxeter Racecourse (no

doubt because of her Whitbread background) and became

operations director of that group.

A Manchester United supporter, Harrington switched sports,

becoming managing director of the Football Association’s

centre of excellence at St George’s Park in 2012, later

becoming the FA’s group operations director, responsible for

running both Wembley Stadium and St George’s Park.

Still with the FA, Harrington was appointed a non-executive

director of the BHA, a position she relinquished in 2019.

Another switch of sport for Harrington took place in 2017,

when she became the first female chief executive of British

Cycling, an organisation with an ‘ongoing ambition to reduce

the historic gender gap within the sport’. 

At 51, Harrington has held an impressive array of

managerial positions in five sectors – food and

drink/airlines/racecourse management/facilities management

and cycling, and she clearly has a wide-ranging skill set. But

set against the (old-fashioned?) concept of loyalty to

employers, and the accompanying development of an in-depth

knowledge of a particular industry or sport over a working

lifetime, could it be argued that a career such as hers could be

seen as ‘a jack of all trades, master of none?’

LOVED a quote, attributed to Great British Racing’s Rod

Street in a story on Harrington’s appointment by Chris

Cook in the Guardian. “She’s always had that good

balance between being decisive and a good leader but also

managing to get people on board and deliver things,” Street

said of Harrington. Given racing’s multiple stake-holders and

the struggle for power within the industry, Rod will forgive me

if I suggest that “the proof of the pudding is in the eating.”

Unfortunately, we’ll need to wait a while for the pudding, as

Harrington will not take up her position until January. 

Oh well, it’s not as if there are any pressing matters to deal

with . . .
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