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RC chief executive officer Martin Cruddace chose

the launch of the new All-Weather Championships

to initiate an attack on the National Trainers

Federation and Professional Jockeys Association on the

vexed subject of prize-money.

While announcing an increase in ARC’s ‘executive

contribution’ to prize-money of £4m, taking the total for the

year to £21.7m, Cruddace was very keen to point out that

horsemen had missed out on an additional £5m because of

the breakdown of talks over commercial agreements with

racecourses.

Had horsemen been prepared to agree to ARC staging

nine-race cards over the winter, Cruddace argued, an

additional income of £5m would have been available to the

sport. Cruddace suggested that ARC would have been

prepared to increase its executive contribution by a further

£3.7m, and that through the increased number of races, 138

in all, additional levy income would have become available.

As the BHA would have required unanimity to change the

rules to allow these cards, Cruddace felt able to point the

finger at the National Trainers Federation and the

Professional Jockeys Association. 

‘An industry that was on the precipice of amazing self-

help,’ said Cruddace, ‘is actually on the road to self-harm.’

The National Trainers Federation felt the need to issue a

statement justifying their position. 

‘We believe that if racing is to help itself,’ they stated, ‘it

must not accept short-term gain to the detriment of long-

term sustained interest in our sport as a spectacle and a

betting product.’

In a comment piece in the Racing Post, editor Tom Kerr

looked at this issue in some detail. 

‘It is hard not to sympathise with both sides,’ he wrote.

‘Arc was proposing adding a decent and welcome sum of

money to the sport's coffers, while horsemen were ultimately

willing to put the long-term interests of the sport ahead of

short-term gain.’

ERR added that ‘this doomed deal was the perfect

illustration of what ails racing’, which in his view

is that too many people have the power of veto.

In fairness, he recognised what was really at stake for the

horsemen, unlike some trainers who have expressed concern

over the refusal of the deal. 

‘A few score races on sand were hardly going to prove the

straw that broke that camel's back,’ he noted. ‘The real

sticking point was that the deal would have meant a change

to the rules of racing, which currently restrict tracks from

staging nine-race cards, and the professionals simply did not

trust racecourses not to make longer cards the norm in

future. This was their line in the sand.’

With respect to Tom Kerr, I think he is omitting from his

assessment of each side’s position the inequality in

bargaining positions. It remains, frankly, outrageous that

racecourses are not required to disclose the amount of

income they receive from media rights and therefore it is

impossible for horsemen to assess whether they are being

treated fairly when it comes to the amount of ‘executive

contribution’ to prize-money.

Of course it’s possible that such contributions are fair; the

point is that without any transparency regarding racecourse

income, horsemen can never be sure that they are not being

short-changed, and Kerr is unable to vouch his view as to

whether ARC’s increase in prize-money is ‘decent’.

Consider the extent of disclosure by the horsemen

themselves. With access to the internet, any British racing

fan can discover, literally within minutes, the prize-money

earned this year by each owner, trainer, or jockey. They can

check what owners have paid for their horses, and in many

cases they can check the fees charged by trainers.

When the winner of a race in 2021 receives just £30 more

in win prize-money than the winner of the equivalent race 28

years ago, as noted in our story of Trojan Horse’s recent win

(page 6), it’s fair to say something is rotten at the heart of

British racing.

This, surely, is a topic into which the Racing Post should

get its teeth. What, for example, was the entry fee when

Double Trigger made his debut at Redcar in 1993? What

was the jockey fee? How do they compare with 2021

values? A little less on betting and a bit more on the racing

itself by the paper would be a welcome step. 

HE problem with Cruddace’s grandstanding on this

issue is that it is picked up by Parliamentarians who

don’t understand the nuances of racing but may

grow tired of racing failing to present a united front. It’s

hoped that the appointment of Paul Johnson as the new chief

executive of the NTF will also have a positive impact on

racing politics. This is someone who has experience of

working within Ladbrokes, the Racecourse Association and

the BHA itself, and he is thus perfectly placed to make a real

difference to the racing scene.
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’M grateful to South Africa-based author Michael Clower

for sending me a digital copy of his new book, ‘Riding

For A Fall’. Many of you will have read Michael’s

biographies of Mick Kinane and Charlie Swan.

This is Michael’s first venture into racing fiction, and if it

matches the  quality of his non-fiction works, it will be well

worth a read.

Published by Christel Foord Publishing (South Africa), the

book is available on Amazon, either as a paperback or a Kindle

edition.
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