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streaming; 
9) improved transparency and

accountability in the way the BHA
operates.

You were criticised for your
intervention in the Tote discussions
and accused of having a conflict of
interest, a charge the BHA
investigated and rejected. How do you
feel about it all now?

I do not regret my efforts in encouraging
the sides to talk - indeed many parties
wrote to me emphasising that it was my

job to introduce such interaction. I felt
that all sides needed to respect each
other.  Fred Done (founder of Betfred
and formerly sole owner of the Tote) has
done a lot for racing, as have many of
the Alizeti investors and Britbet
investors, and I am delighted that a deal
is there.  This will contribute hugely to
racing and many people do not yet fully
appreciate how this will bring tens of

millions of pounds into racing within a
few years. But I did not expect the
attacks on me and they were upsetting, of
course.  

Sir Anthony McCoy and John
Francome have recently spoken out in
favour of a supremo in racing, and
Francome suggested the need for less
power for the racecourses.  What is
your view?

Most sports in the UK do not have a
supremo and are characterised by multi-
stakeholder governance structures.

Indeed, racing
is not as
complex as
some sports.
At this stage I
don’t see a
supremo being
welcomed by
many in
racing. 

The next stage of Levy development
(adding a further £60 million a year)
was apparently discussed and agreed
between you and senior
Parliamentarians and a July 2019 date
set for approval, but the strategy was
rejected by some BHA shareholders.
Does this endanger the July target
date?

Steve Harman recently stepped down early as

chairman of the BHA after becoming embroiled in

controversy over meetings he held with the Alizeti

consortium before it took a 25% stake in the Tote,

with a view to taking full control. Here he looks

back on his tenure of nearly six years and answers

some of the questions put to him since quitting.

What do you think were the areas of
greatest progress during your time in
charge?

I think the following are worth
mentioning:  
1) An increased focus on equine and
human welfare; 
2) much-improved integrity and
regulation of the sport - with better
intelligence, case management and speed
of action; 
3) the clarity of one strategy and one
voice for the sport; 
4) the halt of decline and the beginnings
of growth in many of the sport’s metrics;  
5) the
fundamental
re-positioning
of our
relationship
with
Westminster
and the Levy
reform,
releasing an
additional £50
million to the industry; 
6) the move to one Tote - a  game-
changer for our sport - and the improving
relationship with bookmakers; 
7) the increased focus on recognising the
importance of owners, trainers, breeders
and staff; 
8) the great strides being made in media,
such as progress with ITV, and further
innovation in Sky, Racing UK and

Sports such as racing involve

close friendships within the

sport, and thus some feel

uneasy with radical change
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Some of the shareholders felt that, going
forward, a fresh strategy and modus
operandi was required.  But the next
stage of Levy development must be
agreed by July 2019, as discussed with
Westminster, if we are to have
implementation in April 2020.  An
additional £60 million is a lot of money
and will more than offset any loss of
income due to the impact of legislation
on FOBTs in betting shops.

What are the key skill and knowledge
sets required by your successor as
BHA chairman? 

It is not my position to say, as the
shareholders will decide that. But
obviously my successor must be
politically neutral, appealing to all
Westminster parties; be passionate about
racing; and be brave enough to pursue
further change.

Do you believe racing could achieve
more in a post-Brexit world through
changes such as British breeding
incentives? 

Indeed, a post-Brexit world provides
considerable opportunities for racing.
Any industry with a supply chain so
imbalanced (heavy imports) demands
attention, a fact already picked up on
by Westminster. I held highly
prospective discussions which could
lead to greater fiscal (e.g. tax)
incentives for British breeders - fitting
neatly with the prize-money breeding
incentives under development. 

Which areas could have been
improved more during your time in
office?

Sport moves a tad slower than
business and in sport fewer people put
their heads on the block over key
changes. Sports such as racing involve
close friendships within the sport, and
thus some feel uneasy with radical
change. But I do feel we could have
done better in areas such as staffing in
the industry; BHA on-course
operations; communications; racing
administration; and the Northern
growth agenda. 

We need to have a much more
interventional strategy on staffing. We
made some mistakes in on-course
operations, but the BHA team is now
stronger and working hard to improve

in this area. Our communications on a
few issues were clumsy - and I take part
of the responsibility here  - particularly
on issues of stewarding, bloodstock sales
practices, and disciplinary issues such as
the Lohn cases.  In racing administration,
there has been lots of great work by
Weatherbys and the BHA but there are
still so many processes, complexities and
variations. The Northern  growth agenda
has not yet fully materialised,
particularly in areas such as  jump
racing, ownership, and support to small
breeders, although the strategy remains
valid.

A final point on this is that, as an
industry, we have tended to set up
working groups and reviews rather than
be more action-focussed. 

To some extent that’s inevitable in a
democratic, multi-stakeholder world, but
more focus on action is needed in some
areas.

You have spoken of the importance of
the grass roots which feed the pinnacle
in the pyramid of racing, but have you
managed to change anything?

GRÄFF CAPITAL MANAGEMENT

We understand the racehorse
community’s investment needs

Gräff Capital Management AG, Fraumünsterstrasse 13, 8001 Zurich, Switzerland

Tel: +41 (0)44 215 30 00 - Fax: +41 (0)44 215 30 01  

E: info@graffcapital.ch  -  www.graffcapital.ch

ORIENTAL FOX
Queen Alexandra Stakes winner in 2015 & 2017

Multi Family Office

Specialists in asset management for private individuals

In a number of areas things are moving
in the right direction. Prize-money at
grass-roots level is up significantly, but
there is more to do.  Owners are getting
improved service at courses; there is
more focus on looking after our stable
staff; there has been the beginning of
actions for small breeders; and of
support for small racecourses.  I feel that
more leaders in racing are now thinking
grass roots first, rather than lunches in
boxes. A culture shift is happening.     

In addition to your work outside
racing, do you feel you will continue to
do some work for or within the
industry?

Yes, I will still do some work in racing
and I have had some good offers.  I am
already committed to the Dumfries
House project which could help change
the face of staffing recruitment models in
racing throughout the UK, and I have
also been asked by a number of people in
Westminster to help in other ways. I have
made some marvellous friends in racing,
so it will still be part of my life! 


